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The City of Las Cruces was facing a challenge. Its
Convention Center expansion had stalled. The
project, being delivered through the Construction
Manager at Risk (CMAR) format, was significantly
over budget. The City was unable to successfully
negotiate with a contractor, and was then informed
that its architect was unable to continue. To make
matters worse, events were already booked for the
upcoming year.
Faced with this unique challenge, the City pivoted
to something they hadn’t tried before. They went
Design-Build. They negotiated with HB to manage
both design and construction.
The process that followed proved that Design-Build
empowers owners and team members to come
together to solve big-picture challenges. Faced with
tightening budget and time constraints, the project
team defied the odds and finished the job.
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TIME CR UNC H
The management group for the Convention Center booked a major convention for August of 2019 and was dependent on the
expansion. After HB Construction was procured as Design-Builder, the project team got to work in order to value engineer the
original design back into the budget and jump start construction progress.
With original design projecting construction costs 40% out of budget, it took three rounds of Value Engineering to bring the
project within 5% of the original budget.
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SOLUTION-B UI LDIN G

The team was able to leverage the design phase to
reach solutions spanning design and construction.
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B E N E F IT
The move to Design-Build produced real benefit to the City of Las Cruces. The
delivery method created collaboration, unification of purpose, and continuity in
shared goals.
By bringing subcontractors on during design, all parties were given a seat at the
table. Once unified, the design and construction team’s ability to develop solutions
and build consensus increased dramatically.

R E S ULT
The Las Cruces Convention Center Expansion project persevered, and “win-winwin” outcomes were realized for all stakeholders. The schedule was maintained
to meet a critical deadline while budget concerns were alleviated through an
integrated value engineering process. The city did not have to sacrifice vital
program space and were able to meet their obligations by hosting an their
scheduled convention.
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LET’S TALK
ABOUT YOUR PROJECT.
HB industry experts are available to discuss
your specific project challenges, whether you’re
just beginning the process or ready to build. By
connecting financing, planning, construction, and
management strategy, we make sure customer
needs take center stage.

Travis Coker
Vice President
CONTACT TRAVIS

LAS CRUCES CONVENTION CENTER

hbconstruction.com
OWNING
DESIGNCENTER
BUILD
LAS CRUCES
CONVENTION

